udngasnsiineususzevdu anududusznoumsmelumissnudwmiunduns
Short Course Training Program in Intrapreneurship for Pharmacist
sudl 2 (@ 2566)
senineduil 1 nuaus 2566 fatuil 23 Squieu 2566
U AMZINFYAIENS UNIINYIABVDULAL

Enousuuuussaulal)
1. %awé’ngm
Fomuelne wé’ﬂqmmﬁﬁﬂammwzéy’u anuduguszneunisnmelunbenudmsunduns
%ammé’qnqw Short Course Training Program in Intrapreneurship for Pharmacist
2. Fouszmadletng
Fomwlng  Ussnededasivdnadunssy anududuszneunsmelumhenudmsunduns
“‘ﬁlamw’lﬁ\‘mqw Certificate in Pharmacy (Intrapreneurship for Pharmacist)
3. wienuiisuiinveu
3.1 MgdunsUIMSINdsnaisUsEImAlng danndunss

3.2 ANSLNEYAIANS UMNINIRBVDULAU

s

USweuuazingussasAvanangns
¥11na19 Disruptive Technology kazn11g3ngi Covid-19 Fevilvianisiasundasluynaiuegis

Undu dwalvinaAnsiiniasguazionvuiesliuiiegelivedndn  nMsUfudsumsvinnureundsns uas

I dl' o 1w [ o o a1 Y a [ 3 a IS [ 1% 1 i
V]Mﬁsﬂﬂ’]WLW@uquﬂEjU'J@ﬂiiMLUUﬂﬁlﬂﬁ’]ﬂiy}Vl“U’JUﬁLﬂLﬂ@ﬂ’ﬁ‘WﬁuuqﬁNﬂﬂi VYIVN LAy admdl VLWEJEJNﬂ’nﬂiSIGW]

q

[

wilslumduindeuiddnueanisiuasuuntas (Disruption) Fuguniw Aegflae adlanudeanisuinnss
Tunslduinisuaznanduaiavain AuAm kazn13RanIuAINUaRAREAINNTITUTNISHaTRENSuTiaun N
fhegrsuimsidlutiagiiu wu wefnssumstossulat nslienuddylumguanuesduguam ushy

vhogls fazvilvinmsaieuinnssuilsegluiausssunmsivenndvnsdadunidufinauguaiwgn
auileduindoussAns adeanuiuiuazanunszrinlunsfiagiuinnssuald anunsadszgndliiadeaile
‘1/1Nﬂﬂiu%mﬂumilﬂuﬂﬁﬁmimgEJuLL‘Um (Transformational Leadership) 28383Ans wlenavaussanusniy
VoI UIBUaENINAVNN BENNVIUYINT

Intrapreneurship Lﬁuwﬁﬂluﬁﬂmamﬂmﬁ'«iwLﬁuﬁm%’uLﬂé’%mﬁ”’ﬂwmmm%’guazLaﬂ%u ylAAang
Wanguwuunshaulmilufivguaw ndAnndvindsinl seusuanmuides ieliviudensuasuulasiisind
Fudou ansadanmine ns wewnsuunAnlmieg g duweuuinisfinsamnudoinisvasgndianieluuay

ABUDNDIANT



5. fvuan1silaausy
Fuil 1 nuniud 2566 feuil 23 Squisu 2566 (wuueeulai)
6. AuanUAvaaiasd1unIsausY
o JWuglesuluengrauszneuividmadunssu

[J [ A |a wa 1 [ =)
Junduns MUHUTRNUlumhenusy vie envu

@)

fUszaunisaivineu lidesnin 19

@)

faunferlumsiauisaueaiethanuiiasinuelutuinfouiaimunnuindunssuiavey

o O

anunsanfumseusuuanuddlanasavdnans
7. mMsAadangidniun1sausy
AilAanTRATUEIU warriisnusudsinivdsdelvanuduseuvsesugnlidisuniseusy Iuiusuly
WU 30 AU
8. lassafmdngnsniangul] 2 iaefin UURN1T 2 mitein wag HnUfURINTN 14 midefin
8.1. szeznaINsEinousy 18 dUnsi Anidu 540 Falug
8.2. IMNUMNUNATIARBANANENT 18 Mirefin
8.2.1. meanqui] 2 whedn (idosnin 30 49wy
svuslvinangued 1 wihefndnaeusilitesndt 15 dalus
8.2.2. MAUATANT WU Tn v 16 wihefn (sitfesndt 510 Halug)
fifinousy aglddavhiunumuilduneumnesswinmsousuiteatnouunfaiifusussaly

nsudludgn dunisfauennseulununsuiinyeu MeilidEnausuaunsaiseeansdiaou

wiaz Module Wuszey auanuwinizay FaddnBinausuazldsuauuziinangnsinandl

UszilasamsFaluiBnwniiussazaneainans lnaddrinausuasdasiuduuziiigin

Kn39Au3aiusEdnlasen1sunUiulsalasanise uasiiaualine SuAMUEININENsIAQ@T

duavia o 399 ALRE1NNBY o YUY lABUANINEATNLIANEEAINN9EB e e

g dy Y ¥ o = a [ Yo a 1 Y
13 wnglid1sunIsinevsuauasUfInIsuYasangasuazlasunIsUssdunasiiy aelasuly

UszmadeUnsonanzndvamans un1ang1deveuuny uasanundunssy ussinaauUanoe
1sunrsdnwdalupamndvaans un1Ine1aevauuny vangasnavaansuu1vnde (n1s

F4

IANITAIUNTVNTTY) UalY .o (V1INYITWUSTIYIY ab UUILAMNIYY)

Wevnsausuusenaume 9 Modules agusiall



Module OTCER h Aaanziiouy
wnzluga
Module 1 1 AUANUS 2566 2,000 UM
(Ransawil 1) ® Lusimangns 08.30-09.001.
UssNY 7 Tl ® Self-empowerment (ney.unua T5¢8es) 09.00-12.004.
® Growth mindset and introduction to 13.00-17.00u.
Intrapreneurship [on1SAULROE19EI8I3
(WA.AT.00Y.25500 TBLRAUNIE)
Module 2 ® |ntroduction to Business Model Canvas (BMC): 2 qunqﬁué 2566 3,900 um
(fanssuii 2) concept and strategy (WA.AT.N5YNATHU SAUN (9.00-12.00 1)
2 A, 66 sy
m uMMSUY) wag 12 WHEAIAY 2566
U35818 3 4.
12 WA. 66
UHUR 7 v,
Module 3 ® Systems Thinking and Critical Thinking: 2-3 NUATWUS 2566 3,900 um
(Ranssud 3) foundation concept of Intrapreneurship for (2 AN, 13.00-17.00 u.
VI 4 T Pharmacist 3 AN, 09.00-17.00 11.)
Uun 7 . NMIANLTISTUL: @51anasananuduiuslussuy
MsAmBAnsaIga: S $u anmnuidsduns
anaula (nA.as.ney.2550] Tolaauneg)
Module 4 ® Developing Pharmaceutical Services by Design 2 lunaw 2566 2,000 um
(Ranssudl 4) Thinking and Service Innovation (37.05.08).NTWLA7
U35818 3 4. {]Jumﬂqwq)
UHUR 4 v,
Module 5 ® Creative Thinking: Anld vilé lainda Pain point 3 Junnu 2566 2,000 U
(Ranssuit 5) (AN.ENIU NOBYITIT haY NA.NT.NEY.ITIN Tolady
UITYNY 3 4. NIY)
UUR 4 v,
Module 6 23-24 §u1Al 2566 3,900 um

(Aanssud 6)
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UfUR 4 .
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Module 1 (Ranssudl 1) $ufl 1 nuawiug 2566 (wuzimdngns)

AmeuwAngnimelunminerdeveuniu Sasiluay boo UM (0.50 . * 600 UMW) 300.00 | U

APOULILANGINIMEUBNUN IV EBTa UMY S0T1HlNaY 0,000 UV (7 %41, * 1000 VW) 7,000.00 | U™

_AonsisuazAIoay (@ wsuinenns uasdinussw) (7 au * 50 v * 2 ile) 700.00 | UM

-Aemsnaiy @ miuinens uazgdnausen) (7 Au* 200 um * 1 ile) 1,400.00 | U

-A¥ER) 1,500.00 | Um

A URUENLIATIYNT 3,000.00 | un
SIUTAY 13,900.00 | UM
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Module 2 (Ranssudl 2) Sufl 2 nuaius 2566 (BMC)

-ANMBULNUANYINTA8 UL ANV ULNL DRTITNLEE oo UM (3 Y. * 600 VW)

1,800.00 | um
_AnIIvuazAIeIiy (@ wiuinenns uasdinussn) (7 au % 50 v * 1 fle) 350.00 | UM
-Aemsna1eiu @ msuinens uazgdnusen) (7 A * 200 um * 1 ilo) 1,400.00 | Um
-AIEN) 1,500.00 | um
SIUTAY 5,050.00 | UM
Aanssudi 3 o AouzndYANERS W IneNdevauuiy
Module 3 (Ranssudi 3) Jufl 2-3 NUATAUS 2566 (System Thinking)
AREULILANGININMBUBNUN IS aULAY S0931198 0,000 UM (11 ¥4, * 1000 UW) 11,000.00 | U
ANINTINaLASeIRL (@ usuIneIns wagHdnUseas) (7 AU * 50 um * 3 i) 1,050.00 | U
-AN1mINaeil (@ wmTuivens wazgdaussay) (7 AW * 200 U * 2 i) 2,800.00 | un
-A¥E0) 1,500.00 | um
ANNBULNUATIAUTLAUTI8B1* (0 783U IU18E 0,000 UTMN) (5A.A5.NTHAQ IUNNTWI) 1,000.00 | U™
AU URNULNIANTIINNT 3,000.00 | UM
SIUTAY 20,350.00 | U™
Aanssudi 4 a1 Aouzndvenand sInendevouuiy
Module 4 (Ranssudi 4) Sudi 2 fiurau 2566 (Developing Pharm. Services)
AmeuwAngnimelunninerdeveuniu Sas19lueay oo UM (7 B4, * 600 UIMN) 4,200.00 | UM
AeInsiasaziaiesiy (dm3uiIneIns uazidnusem) (7 ey * 50 U * 2 io) 700.00 | U™
-ANe1mMInanedy (Ewsuinens uazgdausyyy) (7 au * 50 um * 1 i) 1,400.00 | U
-A¥E0) 1,500.00 | um
AU URULENIANTIVNT 3,000.00 | UM
SIUAY 10,800.00 | U
Aanssudi 5 a1 AauznEYANand wInendevauuiy
Module 5 (Ranssudi 5) Jufl 3 funau 2566 (Creative Thinking)
ARIULMUANENNSAIBUBNL NS ITOULAY SPT1HILEE 6,000 UM (18 ¥4, * 1000 UIN) 14,000.00 | U™
“AnemsinsuaziATesiy (FmSuinenns wazidinusem) (7 AU * 50 U * 2 iio) 700.00 | UMW
-AnmInansiu (@ miuinens uazgdauseaw) (7 A * 200 um * 1 i) 1,400.00 | U
-A¥E0) 1,500.00 | U
-AUHURNULRNLIATIVNT 3,000.00 | U
ST 20,600.00 | U™
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Module 6 (ﬁﬁmﬁuﬁ 6) 5’u1'7i 23-24 fJunAd 2566 (Leader’s Mindset & DISC)

-ATMBULNIUANYINTABUBNUANINGIRLVDUBNY DATITILUEE @,000 UM (28 B, * 1000 VM)

28,000.00 | um
AT ILATLASeIRN (@wsuinenns wagHdnUsEYs) (7 AU * 50 U * 4 ilo) 1,400.00 | um
-AremInanedu (@EwmiuiveIns uazgdausyyn) (7 A * 200 U * 2 ilo) 2,800.00 | U
-A¥E0) 1,500.00 | U
AU URULRNLIANTIUNT 3,000.00 | U
SITeEY 36,700.00 | U
Aanssufi 7 a AauzndvAans uinivendevauniy
Module 7 (ﬁan’ssuﬁ 7 Sufl 5 Weeu 2566 (Financial investment)
mmeunnuAngnsmelumniedeveunnu snsdaliay boo UM (7 . * 600 VW) 4,200.00 | v
AnIINuazAIDIY (@ wsuinens uasdinUszau) (7 au % 50 v * 2 fle) 700.00 | UM
-Aemsnaiu (@ wsuinens uazgdausen) (7 Au * 200 um * 1 ile) 1,400.00 | U
-AIEN) 1,500.00 | um
AMBULNUATIUTZEUTIETIV* (0 518791 FV1AE 0,000 UMW) (SA.AT.YATING anauuuizﬁ) 1,000.00 | U™
-AUHURNULNLIATIVNT 3,000.00 | U
SR 11,800.00 | U
Aanssufi 8 el AazEYANERS UNAveNdevauLiy
Module 8 (Ranssudi 8) Jufl 27 wwneu 2566 (Lean management with VSM)
_Ameuwudngnsmelunminerdeveuniu sas19luas oo UM (7 3. * 600 UIMN) 4,200.00 | UM
AAOULNUININIANBUBALTNINGITIVOULAY SHTITIINAE @,000 UM (7 1. * 1000 UM 7,000.00 | U
AeInsiasaziaiesiy (dm3uineIns uazidinusem) (7 au * 50 U * 2 iio) 700.00 | U™
-ANIMINaNeil (@FmTuIvens wazgdausean) (7 A * 200 um * 1 ile) 1,400.00 | U
-A3ER) 1,500.00 | v
-AUHURNULRNLIATIVNT 3,000.00 | U
ST 17,800.00 | UM
Aanssudi 9 a1 AeuznEYANERS W INeNdevauwiy
Module 9 (Ranssudi 9) Jufl 28 wwneu 2566 (A3 Thinking)
APRUWILANYININMEUBNUN IV ETaULAY S0T19lNEY ©,000 UV (7 %41, * 1000 UIV) 7,000.00 | U
“AnenyinauaziATeRy (FmSUinenns uaziinUszm) (7 AU * 50 U * 2 ii0) 700.00 | U™
-Aemsnaiy @ miuinens uazgdausen) (7 Au * 200 um * 1 ile) 1,400.00 | U
-A¥E0) 1,500.00 | U
-AUHURNULNLIATIVNT 3,000.00 | um
SIUTAY 13,600.00 | U
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Module 10 (Ranssuil 10) Yufl 12 waun1AN 2566 waziuil 23 fqueu 2566

(BMC presentation & Sharing A3)

-AMBULNUANGINTA8 UL ANV UL BATITINLNEY oo UM (35 ¥4, * 600 VM)

21,000.00 | um
APEULILANGININMBUBNNNIVENSTEULAY SR9I1N9EE 0,000 UM (14 ¥4, * 1000 UW) 14,000.00 | U
“AnemyinauaziAIeiy (Fmsuinenns waziinuszam) (7 AU * 50 yw * 4 ii0) 1400.00 | v
-AN1mMINaneiu (@ wmTuivens wazgdausean) (7 AU * 200 U * 2 o) 2,800.00 | umn
-A¥E0) 1,500.00 | um
-AUHURNULNLIATIVNT 3,000.00 | um
SIUAY 43,700.00 | U™
sauAlgane 194,300.00 | U™
nanssunaaandngas (Msliduinulassnsudledaymluniisauvesidiausy)
AMBULNUINYINITUTEILATINAG 108,000.00 | U
U nwnseiunulasins duaniazs o $lue 93 o dUam
(8M31 93.8% oo VM) = b U, * boo UM *mo 1ATINT
souAnldseneau 302,300.00 | UM
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