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®. Overview of supply chain management
- What is a supply chain?
- What are logistics and supply chain management?
- How should you view SCM?
- What are the key concepts?
- What is the pharmaceutical supply chain?
. What are logistics and supply chain management?
en. How should you view SCM?
& What are the key concepts?
&. What is the pharmaceutical supply chain in Thailand ?
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Value Stream Management
- What is lean thinking in health care?
- What is lean tools?
- How to do value stream analysis? - What is
lean thinking in health care?

- What is lean tools?

- How to do value stream analysis?
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Integrating Value Stream Mapping and PDCA to Improve
the Linking Inventory Systems to Dispensing Units at
Borabue Hospital (120 beds), Maha Sarakham Province
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Workshop: Value Steam Analysis (using Microsoft Visio)
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Forecasting of pharmaceutical demand in hospital
- Forecasting truisms
- Forecasting techniques

- Forecasting Errors
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Pharmaceutical inventory management in hospital
- How much to order at one time?
- When to place an order?

How many types of inventory control?
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Pharmaceutical supply chain system and inventory
management tool at the Bangkok Hospital and Dusit

Medical Services Public Company Limited (BDMS)
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Application of kanban system for managing
pharmaceutical inventory at Kao Suan Kwang Hospital (30
beds), Khon Kaen Province: saving 0.7 Million Baht in 3

months
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Workshop: Application of kanban system for managing
pharmaceutical inventory in hospital and primary care
setting
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Failure Mode and Effect Analysis (FMEA): concepts and
case studies at Sanom Hospital (30 beds)

- Cold chain management
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Workshop FMEA:

- Stat medication ordering process
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Leadership: Adoption or Option
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Regional Sales Trainer, APAC,
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DISC model: Insights into Effective Communication
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