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Short Course Training Program in Intrapreneurship for Pharmacist éuﬁ 1
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Module 1: Business Model Canvas (BMC)

11-12 wyAIN8U 2564

U5y online 371A 30 AU

November 11 - Theme: What you need to know about BMC

08:30 - 09:00

Introduction to the workshop

o

NA.AT.NY.UESH ShuNinsuy

09:00 - 10:30

Disruptive innovation in pharmacy practice:
Challenges and opportunities
O Triple bottom line concept, Mini-feasibility
assessment, Value change management,
Monitoring and evaluation
O Lesson learned: Traditional and herbal medicine
projects at Chao Phya Abhaibhubejhr
Hospital

M9.08).4N1NT83 VIYL

10:30 - 12:00

Introduction to Business Model Canvas 1:
O Concept and strategy
O WHO: Customer, Channel, Relation

o

HA.AT.NEY.UESP Shuuinsuy

13:00 - 14:30

Introduction to Business Model Canvas 2:

O WHAT: Value Proposition Canvas

o o

HA.AS.NENETPU ShuNivsus

14:30 - 17:00

Workshop 1:
How to apply BMC in your practice: WHO & WHAT

o

NA.AT.NQY. NP ShuNinsuy
HA.AT.N0.2550 Toladuna
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November 12 - Theme: How to complete your BMC

09:00 - 10:30

Customer journey mapping

HA.AT.05).2550 Toladuna

10:30 - 12:00

Introduction to Business Model Canvas 3:

O HOW: Key partner, Key activities, Key resources

o [

NA.AT.NEY.LESHU ShuLinsuy

13:00 - 14:30

Introduction to Business Model Canvas 4:

O MONEY: Cost structure, Revenue stream

AN UATING Lﬂ‘wﬁuuiﬂj

14:30 - 17:00

Workshop 2:
How to apply BMC in your practice: HOW & MONEY

Wrap-up BMC

a o 6§ @

HA.AS.NRNETPY ShuNivious
HA.AT.N5).2550 Toladuna
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Module 2: Intrapreneurship from inside out: A Leader's Mindset

1-2 5U21AY 2564

U5y online 371A 50 AU
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9.00 - 10.30 | solulguaal.. HA.AT.NEY.T5E TolRauNaY
“Intrapreneurship: aaudugusznaunisaelu
N8y’

10.30 - 12.00 | Paradigm Shift 4.0 sinayufn FiniUAew ANANYIY ATIYSNY

HALAS.ANIYRE TauwINng

13.00 - 14.30 | Leadership Now or Never: {1 uil ifigntl douflaz | an.auwe asying
ae

14.30 - 16.00 | DISC Model: Insights into Effective Communication | An.@uyg @iiﬂﬁﬂ‘é
\inlashnu iinuseAvEnan1sdoms

2 SuAY 2564

9.00 - 10.30 | It’s True Story!... ANAUYIY ATIYSNY
UszaunisalvasauLaanuan: HALAT.ANIYRE TauuINng
Useauass AN 11939 Naaws939 [1ideileny ney.aisntd Andna

10.30 - 12.00 | Uandendnann fae Growth Mindset An.auy AsIYSnY

13.00 - 16.00 | dnnzgUiide azvireglshiuszansnmn NNy AsIYSY

7 Habits of Highly Effective People: Key concepts

Module 3: Synergy inspiration at work

21 §U21AY 2564

U5y online 311% 30 AU

21 §U21AY 2564

9.00 - 11.00 | Intrapreneur: One Man Show...Yes or No! ﬂﬂ.?j‘Wﬁ]ﬁ NE 513
DISC model and team building
11.00 - 12.00 | Workshop: DISC model and team building m.qwmﬁ NEBAI51T
HA.AT.00Y.2550] Tulaaunad
13.00 - 14.30 | Intrapreneur: It’s time for TEAM! m.qwaﬁ N5 Y513
How to motivate and inspire TEAM
14.30 - 16.30 | Workshop: how to motivate and inspire TEAM ﬂﬂ.ﬁj‘Wﬁ]ﬂ NEWHI5TT

HNA.AT.NEY.ATIE TULRAUNIY




Module 4: Self empowerment
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9.00-10.30 Check-in Aey.ugua Isvdaes
wugiien
Tfdrsmmansuenianigluneuii
Isyyanuaands anudnalunssey

10.30-10.45 | %in

10.45-12.00 Inspiration (calling of life) ng.ugua Y5284
Tifidrsamdensudl inspire 111 wasnAAeddandtiy

12.00-13.00 | sinna1eTu

13.00-14.30 | NUNIUYUL Aey.ugua Fsvdaes
usseneiieafuauding 9 Tusyana

14.30-14.45 | %

14.45-17.00 | What stops you? Aey.ugua Isedaes

ovlsfiinunsnaog vinllianunsolug inspiration duld
What next?

AnazherlsliATulde vide visualization T1ifusiies
Tulninluegnsls

Vi appreciation card \ieszUFINUIDIAM

Module 5: NM13AALB9IEUY WUIRRZIUIINVBINFUNSEUTENRUN1IMeTY

(Systems Thinking: foundation concept of Intrapreneurship for Pharmacist)
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9.00 - 12.00 | AuunY Uselewil HA.AT.00Y.2558 Tulaaunae
WANTsEUU Lagld Iceberg model

13.00 - 14.30 | AALTNTEUUAIBLAUATW Causal Loop Diagram NA.AT.NE.275E80 TolRauNaY

14.30 - 16.30 | Workshop: AnLlsu Causal Loop Diagram HNA.AT.NEY.ATIE TULRAUNIY

HALAT.ANIYRE TauwNng




Module 6: nﬂié‘l’ﬂﬁﬂaawguﬁm%’u‘[mamﬁLl,a'a\‘mﬂﬁﬁ‘ls uazlduaaemnils
(Financial investment decision for profit and non- profit program)

11 UN31AN 2565 ausy online 311 30 AU
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9.00 - 12.00 | Financial investment decision for profit program: SALATNQYYATING LNuaLYTal

concept and case studies

14.00 - 16.30 | Financial investment decision for non-profit program: | 3f.03.08.UAIINT \nwanysal

concept and case studies

Module 7: WRIUIUINISINFBNITUAY Design thinking wazuinnssunisliusnig
(Developing Pharmaceutical Services by Design Thinking and Service Innovation)

9 NUATWUS 2565 aUusu online 3117 30 AU
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09.00 - 12.00 | Design Thinking and Innovation: HA.AT.NEY.NTLAD TUNATE
O AINUNUY
o msilulguslew

O NITUIUNT

13.00 - 14.30 | Panel discussion: f10819N19WAILIIUAIY Design HA.AT.NEY.NTLAD TUNATE

Thinking (33 tonvw)

14.30 - 16.30 | Workshop: Anitas1gstleyninig Design Thinking NA.AT.NE.ATHAD TUNAIB

a o a

WA.N3.NE.ITTEU Tolnduned
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Module 8: an15ay FounuiiaesnsaaAT
(Lean management with Value Stream Mapping (VSM))

24 NUAWUS 2565 ausy online ¥11in 30 AU
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09.00 - 10.00 | Value Stream Management 5PLAT.NG).YATINT Inwanysal

O What is lean thinking in health care?

O What are lean tools?
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10.00 - 12.00 | Value Stream Mapping: what is? and how to? AN UATING Lﬂ%wﬁﬂj

=

13.00 - 15.00 | Integrating Value Stream Mapping and PDCA to ney.fyadus  Andsutiun
Improve the Linking Inventory Systems to Dispensing
Units at Borabue Hospital (120 beds), Maha

Sarakham Province

15.00 - 16.30 | Workshop: Case study of value steam mapping IAATNYUATING Lﬂ%wﬁﬂj

neYARANUT  AnAsUITUN

Module 9: N151% A3 Thinking é"m%'uméﬁmsﬁLﬂuﬁﬁﬂiznaun'ﬁmﬂu
(A3 Thinking: Bring it to life of Intrapreneur Pharmacist)
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9.00 - 12.00 | A1unug Useluas NA.AS.NEY.TTE TULRAUNIY

o mswmuy/msuidynilagly A3 thinking

13.00 - 14.00 | frog190ufild A3 Thinking NA.AT.NEY.ATIE TOLRALNIY

14.00 - 16.30 | Workshop: Rawligu A3 Thinking HA.AT.00Y.2550] TolRaune

wanildeulszaunisal  dwsudnamzileunaennangns
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9.00 - 16.30 | Sharing: HALAT.NE.2356 TeiRduney

O A3 Thinking HALAS.ANIYSE Tauunung
IA.AT.NYUATING INWaANYTH]
HA.AS.NEY.NTLAD TUNNTW
HNA.AT.NEY.LUESHU ShunLinsUy

O VSM (Value Stream Mapping)
O BMC (Business Model Canvas)
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