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08.00 - 08.45 u. | aweideu
08.30 - 09.00 u. | WaUAMTUTEY AURALENFYAART Vi
09.00 - 12.00 Y. | Overview of supply chain management -7A.AT.YATING Ln’uaugﬁzﬁ
- What is a supply chain? AL AYAANS
- What are logistics and supply chain UMIvENaLYa LAY
management?
- How should you view SCM?
- What are the key concepts?
12.00 - 13.00 u. - WNSUYsEN U MISNa 1Y -
13.00 - 14.00 u. | Value Stream Management -37.05.4ATING InvaNyTal
- What is lean thinking in health care? ASLNATAIERS UV IVENATT LAY
- What is lean tools?
14.00 - 15.30 . | Integrating Value Stream Mapping and PDCA to | -ney.fyadus  Iedisuniuv
Improve the Linking Inventory Systems to Dispensing | Tsswenutausle Ssniauwmansaiy
Units at Borabue Hospital (120 beds), Maha Sarakham
1530 - 17.00 U. | Workshop: Value Steam Analysis (using Microsoft | -3A.03.4ATINT Lﬂtfﬁul\jj‘mj

Visio)

(3 ngu)

ATNATAERT UM IneduvauLny
-WA.A5.95560 Telafuwad
AMELNEYAARNS UMNINeaYaULA
[ f o a & a L4
-ngy.Agadud  Sassunduv
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09.00 - 12.00 . | Forecasting of pharmaceutical demand in hospital -IA.AT.UATING mwaugﬁﬂi
- Forecasting truisms ASLNAYAERS UV IviendsuauLAY
- Forecasting technigues
- Forecasting Errors

12.00 - 13.00 u. - WinsuYsemuemIINa NIl -

13.00 - 15.00 W. | Pharmaceutical inventory management in hospital STALATYATING Lﬂwﬂmé'iﬂi

How much to order at one time?

When to place an order?

How many types of inventory control?

ANSLAEIATIARNS LU IVENALVIULAY




15.00 - 17.00 u.

Pharmaceutical supply chain system and inventory
management tool at the Bangkok Hospital and
Dusit Medical Services Public Company Limited
{BDMS)

-ngy. g yesund

L3anguIanFemMwTauLAu

Fugniil 19 funau 2564

08.30 - 09.00 Y. | Wrap up -Ngy. AN MUIAVIEY
IgnduasTNgUETUSTTBULAY
08.30 — 11.00 u. | Application of kanban system for managing —mg.f]mﬁ tdunziaun
pharmaceutical inventory at Kao Suan Kwang T3 UnaNAIUNIN
Hospital (30 beds), Khon Kaen Province: saving
0.7 Million Baht in 3 months
11.00 - 12.00 W. | Workshop: Application of kanban system for managing | -3f.A7.4#AT W3 Lﬂ'iyau‘uumi
pharmaceutical inventory in hospital and primary care | AmugdUAmEns LM INeasTaULIY
setting wA.AT.23360 TeRAunA
(3 nau) AUELAYANERS UV IViENAEYaULAY
-Ngl.NaIn dungiaun
TsanenuiamnaIunang
-NEY.FNUNT VUIANBS
Wenduans1sguaTusIIaULNY
12.00 - 13.00 . - WinFUYUsENINaMITNA NI -
13.00 - 15.30 . | Failure Mode and Effect Analysis (FMEA): concepts and | -ng).ws3ain1 a1nias
case studies at Sanom Hospital (30 beds) Tasweunaaus 9.83uvd
- Cold chain management
15.30 - 17.00 U. | Workshop FMEA: -NEY.NTTUIN A1NTNT

- Stat medication ordering process
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