NmuAN1slATINIsUsERIBUfURAN BN sTal

1394 NM3Ian1svdldaUNIuvRILnduiuailulss

52UdneTui 17-19 funau 2564

Ng1U|a

AAN15UTEYY 2 U WUU Onsite wazluy Online

ol 159050 9211 vauwnu Tamwa waus ABULIUTUY LEULADS JININVIURAL FIIAVDULAY

IWAREY Wadaussene / Aanssu nens
Fuwsil 17 Sluneu 2564
08.00 - 08.45 u. | ameilyu
08.30 - 09.00 u. | WaLUANTUTEYL AMUFAAEINAYMIERS KLY
09.00 - 12.00 Y. | Overview of supply chain management -IF.ATUATING Lﬂwaugiiﬂ
- What is a supply chain? AMZLNETANENS
- What are logistics and supply chain UNINYIRBVOULNY
management?
- How should you view SCM?
- What are the key concepts?
12.00 - 13.00 u. - WNSUUTENIUEINITNAINTY -
13.00 - 14.00 Y. | Value Stream Management -IFA.AT.YAIING Lﬂwauuuiiﬂ
- What is lean thinking in health care? AUSLNEVANERNS UNTINYIRLVOULAY
- What is lean tools?
14.00 - 15.30 U. | Integrating Value Stream Mapping and PDCA to | -ney.fgauus  Insisutiun
Improve the Linking Inventory Systems to Dispensing | lsinenuiauste daminumansniu
Units at Borabue Hospital (120 beds), Maha Sarakham
15.30 - 17.00 W. | Workshop: Value Steam Analysis (using Microsoft | -3A.A3.UATINT Lﬂwauuuiiﬁ

Visio)
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09.00 - 12.00 w.

Forecasting of pharmaceutical demand in hospital
- Forecasting truisms

- Forecasting techniques

-IA.ATUATING Lm&}ﬁmyiiﬁ

AMELNAYAIANT UNINSIAYVDULAU

- Forecasting Errors

12.00 - 13.00 w.
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13.00 - 15.00 Y. | Pharmaceutical inventory management in hospital -3F.AT.UATING mwawgiz:ﬁ
- How much to order at one time? AMZLOFYAIENT UVNINGISUVDULAU
- When to place an order?
- How many types of inventory control?

15.00 - 17.00 4. | Pharmaceutical supply chain system and inventory -NR.FANN gaTuns

management tool at the Bangkok Hospital and
Dusit Medical Services Public Company Limited

(BDMS)
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08.30 — 09.00 W. | Wrap up -5 AN YNNI
IWYSYEE 1T UFUFTUTTVRULAY
08.30 — 11.00 4. | Application of kanban system for managing -ﬂm.qada TUNLEAU
pharmaceutical inventory at Kao Suan Kwang 15 9NEVAUNEIUNN
Hospital (30 beds), Khon Kaen Province: saving
0.7 Million Baht in 3 months
11.00 - 12.00 W. | Workshop: Application of kanban system for managing | -3#.A3.4f31N3 Lﬂwauyiai
pharmaceutical inventory in hospital and primary care | AMzLA&UAENT UAINYITBVDULAY
setting -NE).NAIR Tungiaun
T3 9NEIUIALIEIUNIN
-5 AN YNNI
INYRYANTITUFUATUSIVOULAY
12.00 - 13.00 u. - WnFUUsENIWaImITNaNIY -
13.00 - 15.30 W. | Failure Mode and Effect Analysis (FMEA): concepts and | -Agy. 05384301 810303
case studies at Sanom Hospital (30 beds) l5aneIUnaaul 2.85uns
- Cold chain management
15.30 - 17.00 4. | Workshop FMEA: -NEYNIIAIN B1NINT

- Stat medication ordering process
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