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08.30 - 08.45u. | awmeilyu
08.45 - 09.00 u. | WEWAN1TUTEYY saaslnyad  ananla
AMUAANLASYAENS
09.00 -12.00 U. | Overview of supply chain management -3FLATYFATING mwauyiai
- What is a supply chain? AMZLAFYAIERNT UININYIRYTOULAU
- What are logistics and supply chain
management?
- How should you view SCM?
- What are the key concepts?
- What is the pharmaceutical supply chain?
12.00 - 13.00. - WNFUUTENIU@IMITNANIY -
13.00 - 17.00 U. | Forecasting of pharmaceutical demand in hospital -3FL.AT.UYATING Lﬂ‘tﬂamuuiiﬁ

- Forecasting truisms
- Forecasting techniques

- Forecasting Errors
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08.30 - 09.00 W. | Wrap up -NRY. NN UIANBY
IeduanssauguEtUsITVR LAY
09.00 - 12.00 U. | Value Stream Management -3AAT.UYATING Lﬂ‘wamuu’iﬁﬁ
- What is lean thinking in health care? AMZLNFYAIERNT UVNINYIRIYOULAU
- What is lean tools?
- How to do value stream analysis?
12.00 - 13.00 1. - WNSUYTENIUBINITNAINTY -
13.00 — 17.00 Y. | Workshop: Integrating Value Stream Mapping and -3FL.AT.UYATING Lﬂwauuuiaj

PDCA to Improve the Linking Inventory Systems to
Dispensing Units at Borabue Hospital (120 beds),
Maha Sarakham Province (using Microsoft Visio

program)
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08.00 - 08.30 . | amzLdeu
08.30 - 08.45 u. | WEWAN1TUTEYY saaslnyad  ananla
AMUARZLNEYANENT
08.45 - 09.00 W. | Wrap up NRY. NN YUIANDY
09.00 — 12.00 Y. | Pharmaceutical inventory management in hospital -3F.AT.UATING Lﬂwaug’iiﬂ
- How much to order at one time? AMZLNATANENS UMINLIREUVDULAL
- When to place an order?
- How many types of inventory control?
12.00 - 13.00 u. - WNSUUsEN M IMITNANTY ~
13.00 - 15.00 4. | Failure Mode and Effect Analysis (FMEA) in cold chain | -A8y.n5584301 a1NINT
management at Sanom Hospital (30 beds) lsaneunaaul 2.85uns
15.00 - 17.00 W. | Pharmaceutical supply chain system and Inventory -NFAN eesuns

Management Tool at the Bangkok Hospital and
Dusit Medical Services Public Company Limited
(BDMS)
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08.30 - 09.00 U. | Wrap up -NEY.FNUNT NUINNDI
INYRYANTITUFUATUSTVOULNY
09.00 — 12.00 4. | Application of kanban system for managing —my.qmﬁ TuNLaun
pharmaceutical inventory at Kao Suan Kwang TS NEVIALUIEIUNI
Hospital (30 beds), Khon Kaen Province: saving 0.7
Million Baht in 3 months
12.00 - 13.00 u. - WNSUUsENIUEINITNAINTY -
13.00 - 17.00 W. | Workshop: Application of kanban system for managing | -3f.A3.4F3IN3 Lﬂwamuuiiﬁ

pharmaceutical inventory in hospital and primary care
setting
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