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- Forecasting truisms
- Forecasting techniques

- Forecasting Errors
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08.30 - 08.45u. | awmszilau
08.45 - 09.00 . | WEWUANFUsEYN sanslnyad  andanla
AMURAMZLNETFANENS
09.00 -12.00 W. | Overview of supply chain management IAATYATING Lﬂwﬂuuuﬁiﬁ
- What is a supply chain?
- What are logistics and supply chain management?
- How should you view SCM?
- What are the key concepts?
- What is the pharmaceutical supply chain?
12.00 - 13.001. - WNSUYUsENINEIMITNAINTY -
13.00 — 17.00 U. | Forecasting of pharmaceutical demand in hospital AT YATING Lﬂwﬂuuuﬁiﬁ
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the Case Study of Modification of 3rd Party Managed
Inventory Services at Borabue Hospital (120 beds), Maha

Sarakham Province: saving 2.5 Million Baht in 3 months

08.30 — 09.00 4. | Wrap up NQY.aNUNT AN
09.00 - 12.00 u. | Value Stream Management IO UATING Lﬂwauuﬁiﬁ
- What is lean thinking in health care?
- What is lean tools?
- How to do value stream analysis?
12.00 - 13.00 w. - WnsuUsEmIvemIsna NIy -
13.00 - 17.00 Y. | Workshop: Value Steam Analysis (using Microsoft Visio and | 5A.05.UAIINS Lﬂ‘wamuﬁfﬁ
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08.45 - 09.00 u. | Wrap up NRY.ENTUNT YIANBY

09.00 - 12.00 Y. | Pharmaceutical inventory management in hospital AT YATING mwamﬂszﬁ
- How much to order at one time?
- When to place an order?

- How many types of inventory control?

12.00 - 13.00 w. - WASUUSENINOIITNANTY -

13.00 - 17.00 U. | Application of Kanban system for managing my.qma TunLaun
pharmaceutical inventory at Kao Suan Kwang Hospital
(30 beds), Khon Kaen Province: saving 0.7 Million
Baht in 1 year
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08.30 — 09.00 4. | Wrap up N8y @M IANBY

09.00 - 12.00 Y. | Pharmaceutical supply chain system at the Bangkok NEY.UTNT anslnea
Hospital Khon Kaen and Dusit Medical Services Public

Company Limited (BDMS-KhonKaen)

12.00 - 13.00 w. - WASUUSENMINDIRITNANIY -

13.00 - 16.00 Y. | Inventory management in BDMS-KhonKaen Ny, §ALN gesuns
- Inventory Management Tool

- Lesson Learned

* NSUUTENIUBIMNTING LIA1UTEUNaL 10.30-10.45 U, wazlunan 14.30-14.45 u.



