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08.30- 08.454. awmzilou
08.45- 09.00 4. | WBUANsUsE YN seas.nyad  ananla
AMURANSLAGYAENS
09.00 -11.30 w. Overview of supply chain management IAATUATING Lﬂwaugszﬂ
- What is a supply chain?
- What are logistics and supply chain management?
- How should you view SCM?
- What are the key concepts?
- What is the pharmaceutical supply chain?
11.30 -12.00 . Quiz: Overview of supply chain management HITG| AW 21ANUY
12.00 - 13.00u. - WNSUYsENIUaIRI1INa1NTU -
13.00- 17.00 . Forecasting of pharmaceutical demand in hospital AN UATING mwaugiai
- Forecasting truisms
- Forecasting techniques
- Forecasting Errors
17.00- 17.30 w. Quiz: Forecasting of pharmaceutical demand in hospital | N84 AW 31ANLY
W5 21 Jqu1ay 2560
08.00 - 08.30 u. | awmzideu
08.30 — 09.00 W. | Wrap up Day 1 nRY.ANAYT NANINY
09.00 - 12.00 Y. | Value Stream Management A0 YAIING Lﬂwamuuiiﬁ
- What is lean thinking in health care?
- What is lean tools?
- How to do value stream analysis?
12.00 - 13.00 w. - WNUYsENINEINITNANTY -
13.00 - 17.00 4. | Workshop: Value Steam Analysis (using Microsoft Visio) | 5A.05.4ATINS inwauysal
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08.00 - 08.30 u. | awmzideu
08.30 — 09.00 ¥. | Wrap up Day 2 nRY.ANAYY NANINY
09.00 - 12.00 . Pharmaceutical inventory management in hospital AT UAIING Lﬂ‘h&ﬁu‘giﬂj
- How much to order at one time?
- When to place an order?
- How many types of inventory control?
12.00 - 13.00 . - WNFUUTENIUINITNANNIY -
13.00- 15.00 . Application of Kanban system for managing my.qma TUNLAU
pharmaceutical inventory at Kao SuankKwang
Hospital (30 beds), KhonKaen Province: saving 0.7
Million Baht in 3 months
15.00- 17.00 w. Modification of 3rd Party Managed Inventory Services | ngy.Ayauus  Inssuntium
at Borabue Hospital (120 beds), Maha Sarakham
Province: saving 2.5 Million Baht in 3 months
17.00- 17.30 u. Quiz: Forecasting of pharmaceutical demand in hospital | N8Y.d 1A 1IANNE
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08.30 - 09.00 u. | awzideu

08.30 — 09.00 W. | Wrap up Day 3 ney.afAw NANLNY

09.00 - 12.00 Y. | Pharmaceutical supply chain system at the NQY.UTNT aslnea
BangkokHospital and Dusit Medical Services Public
Company Limited (BDMS)

12.00 - 13.00 u. - WNSUYsENIUINITNAINTU -

13.00 - 16.00 W. | Inventory management in BDMS-KhonKaen ARy FAUN gasuns
- Inventory Management Tool
- Lesson Learned

16.00- 16.30 1. Quiz: Forecasting of pharmaceutical demand in hospital | AgY.g8AY 1AL
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